6. GRIEVANCE & COMPLAINT POLICY

Southern Eagles Football & Netball Club Incorporated (SEFNC) is committed to providing a
respectful, safe and inclusive environment for all players, parents, coaches, umpires, officials,
volunteers and spectators.

We acknowledge that our coaches, runners, team managers, trainers, umpires, administrators
and support staff are volunteers who generously give their time to support our players, teams
and community. All members are expected to treat them with respect and appreciation.

Coaches and team officials make decisions not only in the interests of individual players, but also
in consideration of the team, the Club and League expectations. Members are encouraged to
support players in developing resilience, understanding team dynamics, and managing both
success and disappointment positively.

Concerns are best resolved early, respectfully and through the correct process. Matters that do
not follow this procedure may not be considered by the Committee.

6.1 What Issues Can Be Raised

A grievance may relate to:

« Coaching decisions or communication

« Selection, game/court time or team management

« Player, parent or spectator behaviour

« Bullying, harassment or discrimination

« Breaches of Club policies or Codes of Conduct

« Safety concerns

« Inappropriate conduct by a Club member

« Sideline behaviour, including coaching from spectators

6.2 24-Hour Cooling-Off Period
To promote respectful resolution:

« Concerns must not be raised immediately following a game or training session.

e A minimum 24-hour cooling-off period must be observed before raising an issue.

« Coaches and team officials are instructed not to engage in grievance discussions
during or immediately after games or training sessions.
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6.3 Grievance Resolution Process

Step 1 — Speak with the Coach (Within 5 Days)

Most concerns can be resolved at team level.

o The player (or parent/caregiver for junior players) must first discuss the concern
with the coach.

« Contact must be respectful and arranged privately at a mutually suitable time.

+ Coaches should respond within 5 days where reasonably possible.

Parents and spectators must not approach coaches or team officials during allocated
preparation time, match day timeslots or training sessions.

Step 2 — Escalate to the Relevant Sub-Committee (If Unresolved)

If the matter is not resolved at Step 1:

o The concern must be submitted in writing within 7 days to the Chairman of the
relevant Football or Netball Sub-Committee, or via the Club Secretary at
southerneaglesfnc@gmail.com.

« If a conflict of interest exists, another Sub-Committee Member may be contacted.

The Sub-Committee may:

o Seek further information

« Meet with involved parties

« Facilitate mediation

o Determine an appropriate resolution

A response will be provided within 7 days where reasonably possible.

Step 3 — Management Committee Review (Final Club Step)

If the matter remains unresolved:

« A written request for review may be submitted to the Management Committee
within 7 days of the Sub-Committee response. The nature of the complaint, the
parties involved and the desired outcome must be clearly stated.

« The Management Committee will review the process followed and determine an
outcome according to the grievance process in the Club constitution.

The Management Committee is the highest level of grievance escalation within the Club.
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Where required, matters may be referred to the relevant League or governing body (including
YPFL, YPNA, SANFL, Netball SA, AFL or Netball Australia) in accordance with their policies.

6.4 Junior Players
For junior players:

« Parents/caregivers must raise concerns on behalf of their child.
« Players should not be encouraged to confront coaches directly regarding grievances.
+ Meetings may include the player where appropriate.

6.5 Behaviour Expectations During the Process

All parties must:

Act respectfully and in good faith

Maintain confidentiality

Avoid discussing the matter publicly or on social media
Allow the process to operate without interference

6.6 Zero Tolerance for Abuse
SEFNC has zero tolerance for:

« Abuse of umpires, officials, players, coaches or volunteers
Threatening or aggressive behaviour

Harassing or discriminatory conduct

Bullying in any form

Breaches may result in:

e Formal warning
e Suspension
« Removal from Club activities

6.7 Child Safety & Urgent Matters

Issues involving:

« Child safety concerns
« Harassment or abuse
« lllegal or dangerous behaviour
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Must be reported immediately to the Club Child Safety Officer or a Netball or Football Sub-
Committee Member.

Where required by law, matters will be reported to the appropriate authorities.

6.8 Confidentiality

All grievance matters will be handled confidentially and with procedural fairness.

Information will only be shared with those directly involved in resolving the complaint or where
required by law or governing body policy.
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